Minutes for the FY 2024 Annual General Meeting of The Neutral Bay Club,
Thursday 10th April 6.00pm

Present: | Rae (Chair), J Rowland, N Helm, P Wilson, S Hodgson, K Stahl.
In Attendance: Mr. P. Lewis (GM).
1. Apologies: Dawn S. Bev P. Cynthia P. Michelle H. Jeff A.
2. Approval of 2024 AGM minutes: Belle H. Virginia W.
3. Approval of Financial report for 2024: Jenny H. Adam R.
4. Election of President
4.1. lan Rae confirmed as ongoing Chair
5. Election of Directors

5.1. No ballot required due to number of nominations and as a consequence of Stewart H
becoming full Bowls member.

B Besly to stand down from Board.

K Stahl to join Board.

5.2. IR expressed his gratitude on behalf of NBC for Bryan’s contributions during the
year.

Resolutions

6.1. To confirm the current aggregate Directors honorarium of up to $2,500 for the
year. Dave M. Jenny P.

6.2. To confirm the re-appointment of the current Auditors, Crispin & Jeffery, Chartered
Accountants, for the year 2024. Scott Carey was present at the meeting and
explained the Merger between them and Modoras Audit and that they shall trade
under that name. Due process has been observed in the process for a change of
Auditor and all documentation required by ASIC has been attended to by NBC.

6.3. In accordance with recent changes to the Registered Clubs Act, to consider systems
to allow for electronic voting for 2024/5.

6.4. Proposed changes to the NBC Constitution were shared and discussed. It was
resolved to approve said changes, with the exception house/sporting member
participation on the NBC Board. It was further resolved to consider the latter at a
future convened general meeting in approx. three months (to allow adequate time to
share the changes to the Constitution Vers. 3 which are to be shared on the Website
and NBC Notice Board in the near future.

6.5. IR Shared current information on NBC'’s intention to purchase the AUSGRID land at
9 Anderson st by way of an offer an/or auction; with Board approval for a price range
appropriate to market value. This will in turn cause delays to the current DA
approved project.

6.6. Given the above it was further resolved that the replacement of green surfacing to be
brought forward and installed at a time to be agreed with the Bowls Committee and
GM in the near future — voting was unanimous.

6.7. At that same meeting it was agreed that the nomination of Dave Martin be
considered as a Life-Member.



7. Q&A: Concerns were raised in relation to the use of the green and surrounds during
Penants Bowls matches, which shall be given further consideration at Board/GM and
Committee levels in the near future.

Meeting closed 7.01pm.



